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HEMGR/NDUM fer the Seeretnry of the Brvy. 


Virs Chief of Rovel Operations. 
Subjeots Poat-for Eevel Intellicence, 
1. My tour of duty se the wortine Views Chief of Bevel 


Operotions being completed, I um teking the Liberty of subaithing o 
few observetions on Post-Bor Bevel Intelliconce, inesmuch sa Nawel 
Intellizence wan one of the major functions under my office. 


Be It gives me greet plosaure to report thet the Office 
of Nevel Intelligence is teking full sdvente ze of wertine experience 
to improve ite orgonizetion sad methods of operetion in order to 

Ae moot the heavy burdens which will reat on Nevel Intelligence in the 
ar. turbulent peried cheed, 


Be Adwiee) King, on 9 Ootaber 1945, opproved a treining 
progren in intelligence for Regular Nevy Offioers «% the Nevy dandeny, 
Post-dreduste School end Wer College lewoela. Included in the progrem 
ia 4 PoateGrsdurte speolelist couree im ol) pheses of Bevel Intelli- 
renae. From thia coures « pool of Regular Hovy Officers, trained in 

p. ag Nevel Intellicence, will be breasted. Hithin the next ten yeers this 
,, Ye. ° pool will be lerge enough to provide far wiual rotetion between cen- 
ae eral line duties ot gen ond duty eahere tn intelligence billets. This 

group elea wil form the eadre for mobllisntion of Newel Seserve In- 
tellipence Officers in eny future emergency or war. Thia procrem will 
insure continuity of edminiatretion of intel lisence work, : 


oe 4. fae of tha oshievenente of ONT during the wer wes pire 
Op-b3-1 tieipstian in « wide and weried renge of Joint Intelligence Activitize 


with Army Intellicence Unita, of wiieh the AC-ofel, G2, ‘ar Lep.rt- 
ment, (HID), 1o but one, State Deportucnt, OeSelle, Febeleg "nd other 
, Pedersl Intellizence ‘gencies., Weny of the eativities sere initiated 
f by ONT, Thkough these joint sotivities aubstentisl reduction in um 
Qp-25-k——~C<Ci«é“‘«éR PY duplisetion, end a mere thorough saver:ge of the intellizence 
s field were schleved. Steps heve baan teken to continue those Joint 
agtivities heving applier tien under percetine. 


Be During the wer, « oomplete merger of O81 with HIS wea 

gonaidered, but impirtiel exeminstion of the situ: tion reveeled suak 

& merger wee not deaireble under conditions then preweiling. Firat, 

Ato was rewelod tht eeoh serviee had auch epecinlized nesde lo in- 
telligence ca to preclude s merger without serious logs to eech. Se- 
3" ood, 2& beceme egperent thet the tray did not have a unified ond co- 
cea limeyted intellisence service, 
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Se Verious proposala heve been wide for creetion of « Cen~« 
trel Intellixonce ‘gency to give the United Stetes the over-n)1 intelli- 
yence cover ge uecesgery in the post-war world. ‘There orn be no yelid 
srgunent «geinet the bsele premise, for the seed is urgent. owever, 
most oreful considerstion must be given the details of est blishing 
such en orgenizetion in order to insure aontrol by the Amy cnd Nevy of 
the operation] end coabet intelligence et ell tines, This control ie 
& negassity of the Araed Services sre to fulfill their miseion, fadl- 
ure to meinicin sueh control sould evslly be the difference between vio- 
tory ond defent, 


Te The recently epproved plen of the Joint Chiefa of Stfr 
for estcblishment of « Centrel Intelligence Agenoy, under contrel of «5 
Hetionel Intelligense wthority, Le in my opinion sound end ehould be 
supported sggressively, With the Secreteries of State, nur and Nevy, 
ond ® repreaentotive of the Joint Chiefs of Stiff forming the Netionsl 
Invelligence ‘uthority, the nacesaery control cauld bo exerolsed, At 
the some tine, such on ageney gould render essenticl end effective ser- 
Vioe in soordine ting collection end aynthesia of Htrategio ond ders 
sionel Inteiligence, (of camon interest), for ita contributing end 
beneficiary nembere with economy’. : 


te Meny of the functions pertsining to braie political od 
eooneaic intellicenae now performéd by the Office of Herel Intelligence 
aould be trenuaferred to sush an agency. In the seonting, ONI must gone 
tinue to csrry on end provide the noceranry intelligence of ell types 
required by the Nrevy, : 


Ds I recomend every effort be mde to urze end expedite 
eetublishnent of such & Central Intelligence yenay © outlined ond 
“pproved by the Joint Chiefe of Steff. Kateblishment of sugh on ereney 
would ensble the Office of Heval Intellicenes to more effectively serve 
the wavy by being ble to qunoentrute ol) ite effort in exploiting to 
the meximum hi intellicence from the Stendpolat of Hew.l Interest, 


10, flong with « Central Intelligence ‘gency to serve #1] 
Faderal Ley. rtsenta soncerned with Ketdonal Defense, every affort should 
be made to centralise Newel Intelligence sctivities so the Mevy can 
provide sporopriste Havel Authority with thoroughly integreted intellt- 
eenoe, 
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THE SECRETARY OF THE NAVY 


WASHING TON 


13 October 19h5 


MEMORANDUM FOR THE SECRETARY OF WAR. 


It occurs to me that these subjects which 
have common interest to both Departments might 
be the basis of a discussion between us some time 
in the near future: * * * *# * * 


2, Joint Intelligence. The Joint Chiefs 
of Staff, as you know, made a recommendation to 
the President for a national intelligence organization, 
the general outline of which provides for intelli- 
gence supervision by the War, State and Navy 
Departments, with a director charged with 
the working responsibility functioning under 
these individuals as a group. I think this is a 
subject which should have our close attention. 
The Joint Chiefs of Staff paper seems to me soundly 
conceived and, if you agree, I think we should 
push it vigorously at the White House. * * %* * % 


s/ James Forrestal 


James Forrestal 
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